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5.5 PUBLIC SERVICES 

This section addresses fire protection and police protection services. The Initial Study, included as Appendix 
B substantiates that impacts associated with schools, parks, and other public services would be less than 
significant. These topics are not addressed in the following analysis. 

5.5.1 Fire Protection and Emergency Services 

5.5.1.1 Environmental Setting 

The Orange County Fire Authority (OCFA) provides fire protection and emergency services to the City of 
Santa Ana, including the project site. OCFA serves 23 member cities and the unincorporated area of the 
county (575 square miles with a population of over 1.68 million) by providing fire protection and suppression, 
inspection services, paramedic emergency medical services, and hazardous material response. The City of 
Santa Ana started contracting with the OCFA in 2012. The OCFA divide its service area to 6 divisions and 9 
battalions and the project site is part of Division 6, Battalion 9. There are 10 fire stations within the City and 
Fire Station No. 76 located at 950 W. MacArthur Boulevard, Santa Ana, CA 92707 is the nearest station from 
the project site, approximately 0.40 mile to the south. Station No. 76 is equipped with one quint truck PAU 
and staffed with 3 captains, 3 engineers, and 6 firefighters. The response goal for OCFA is in 7 minutes and 
20 seconds for the first unit to arrive on scene 80 percent of the time from receipt of call. This goal can be 
further defined as a 5 minute travel time (Hernandez 2013). While the Santa Ana area meets the travel time 
objective, the area is short of meeting the first unit goal. 

5.5.1.2 Thresholds of Significance 

According to Appendix G of the CEQA Guidelines, a project would normally have a significant effect on the 
environment if the project would: 

FP-1 Result in a substantial adverse physical impact associated with the provisions of new or 
physically altered governmental facilities, need for new or physically altered governmental 
facilities, the construction of which could cause significant environmental impacts, in order 
to maintain acceptable service ratios, response times or other performance objectives for 
fire protection services. 

5.5.1.3 Environmental Impacts 

The following impact analysis addresses thresholds of significance for which the Initial Study disclosed 
potentially significant impacts. The applicable thresholds are identified in brackets after the impact statement.  

IMPACT 5.5-1: THE PROJECT WOULD NOT SUBSTANTIALLY INCREASE DEMANDS ON FIRE 
PROTECTION SERVICES. [THRESHOLD FP-1] 

Impact Analysis:  The proposed project involves improvements to an existing high school that would 
predominantly serve existing school population and programs. Although new events would be added, these 
events are currently occurring at other schools within the OCFA service boundaries and are not necessarily 
new events that require additional fire protection facilities. The District is required to comply with the OCFA 
review process and the proposed project would not create the need for additional or expanded OCFA 
facilities.  
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The District is required to comply with the OCFA review process for emergency vehicle access and 
evacuation during major events (see Section 5.6, Transportation and Traffic, Impact 5.6-4, for more detail). 
The proposed project would not involve activities with hazardous materials that may require review through 
the OCFA Hazardous Materials Services or other California Accidental Release Prevention (CalARP) 
Program.  

OCFA has indicated that the existing equipment and personnel at Station No. 76 are sufficient to provide 
adequate fire services for the proposed project. Fire protection service impacts would be less than 
significant. . 

5.5.1.4 Cumulative Impacts 

The proposed project is not a growth-inducing project that would likely increase or alter the land use 
intensity in the project area. The project area is already developed with urban uses and served by existing 
OCFA facilities. The proposed project would not individually create additional services demands and would 
not cumulatively increase the need for fire protection services or facilities. In consideration of the preceding 
factors, the project’s contribution to cumulative fire service impacts would not be significant, and therefore, 
project impacts would not be cumulatively considerable. 

5.5.1.5 Applicable Regulations and Standard Conditions 

• Orange County Fire Authority requirements 
• 2010 California Fire Code, Title 24, Part 9 

5.5.1.6 Level of Significance Before Mitigation 

Upon implementation of regulatory requirements and standard conditions of approval, the following impact 
would be less than significant: 5.5-1 

5.5.1.7 Mitigation Measures 

No mitigation measures are necessary.  

5.5.1.8 Level of Significance After Mitigation 

Fire Protection service impacts would be less than significant.  

5.5.2 Police Protection 

5.5.2.1 Environmental Setting 

The police protection services within the school boundaries are provided by the Santa Ana Unified School 
District Police Department (police department). The police department is an approved agency in accordance 
to the Commission on Peace Officer Standards and Training (P.O.S.T.) and the primary law enforcement 
agency for the Santa Ana Unified School District. The police department consists of 24 sworn peace officers, 
four full-time dispatchers and 38 civilian District Safety Officers and professional office staff. The police 
department provides 24-hour a day service to over 56,000 students and 4,650 staff members at 61 schools 
and various District locations. In 2011, School Police personnel handled 12,487 incidents, covering 24 of the 
27 square miles located within the City of Santa Ana. The police department is located at the east end of the 
Administrative District Offices at 1601 East Chestnut Avenue in the City of Santa Ana. As a specialized police 
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department within the law enforcement community, the Santa Ana School Police Department provides 
unique training to patrol officers to effectively deliver responsive policing services in a school district 
environment. 

Headed by a Chief of Police, the department has one Lieutenant and five Sergeants who handle the 
operational and administrative duties of the agency.  Two motorcycle officers handle traffic related concerns 
on and around our schools and eight School Resource Officers (SROs) are assigned to comprehensive high 
schools providing a high profile police presence and invaluable resource for students and staff. The police 
department also has a certified Reserve Officer Corps Program and a recognized Terrorism Liaison Officer 
Program through the Orange County Intelligence Assessment Center. District Safety Officers (DSOs) are 
assigned to high schools and intermediate schools throughout the District. The four full-time dispatchers 
answer incoming telephone calls, dispatch School Police personnel, monitor fire and burglary alarm 
systems, and coordinate with City of Santa Ana Police Department Dispatch Center. 

The police department deploys a contingent of patrol officers in four geographical areas within the City of 
Santa Ana. Patrol officers provide 24 hour, seven day week coverage to leverage the proactive uniformed 
policing presence of SROs. 

SROs enforce violations of California Penal Code and Vehicle and violation of city, state and federal law and 
statutes. SROs are responsible for reporting and investigating crimes, drug and gang intervention, traffic 
control, and overseeing the protection of school property.  In addition to responding to acts of violence, 
SRO’s are responsible for proactively facilitating threat assessment for threats of violence. 

DSOs are civilian employees who are unarmed. Their primary role, within the limits of the law and the 
authority granted by the District, is to protect the persons and property of the district. DSOs are responsible 
for security concerns on and around the immediate perimeter of school campuses, District facilities and 
assigned events. Other authorized functions may include monitoring and implementing safety standards 
established by the District, issuing parking citations on District premises only pursuant to section 21113(a) of 
the California Vehicle Code, enforcing District safety rules and regulations, monitoring facility access control, 
and providing security at special events. 

City of Santa Ana Police Department 

The project site is in the Southcoast District of the Santa Ana Police Department. Southcoast Division 
personnel addresses crime and quality-of-life issues impacting the Division's diverse neighborhoods, through 
enhancement of strong relationships with residential associations, community and business groups, school 
administration, government agencies, not-for-profit, and community-based organizations. Some of the 
programs implemented by the Division include the following.  

Santa Ana Interagency Neighborhood Team (S.A.I.N.T.)  

The City of Santa Ana was one of thirteen original Weed and Seed program sites funded by the United States 
Department of Justice in 1992.  This program is a long-term strategy of urban revitalization, designed to 
reclaim and restore impacted urban neighborhoods through comprehensive and coordinated efforts of 
police, city agencies, school districts, and community-based organizations.  S.A.I.N.T. utilizes a variety of 
community building techniques, bicycle and plain-clothed patrol strategies, undercover narcotics operations, 
family intervention strategies, and targeted enforcement. Officers assigned to the S.A.I.N.T. program 
establish strong working relationships with the community and these relationships have significantly 
enhanced mutual understanding and educational opportunities for youth residing in the area, while 
enhancing long-term efforts to reduce crime.   
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Division personnel also began implementation of the Santa Ana Safe Schools Initiative within the S.A.I.N.T. 
program area.  This five-phased program addresses the safety needs of students residing in the program 
area, through collaborative efforts of police and school district, police volunteer safety patrols, safe houses, 
enhanced crossing guard programs, and campus-based mediation and conflict resolution strategies.  The 
program has proven successful and is the foundation of the Santa Ana Safe Schools, a public and private 
venture providing similar programs and services to 30 public and parochial schools serving 59 percent of the 
district student population residing in the central core area of the city. 

Graffiti Task Force  

The Graffiti Task Force program addresses vandalism that impacts the city. In 2004, 265 arrests were made, 
204 cases were filed for criminal prosecution or formal probation review, 473 investigations were conducted, 
and 74 mediation sessions with first-time offenders and families were conducted.  

Graffiti Reward Program 

The City of Santa Ana has a Graffiti Reward Program that offers $500 for information leading to the arrest and 
prosecution of suspects for tagging or graffiti related vandalism.  

Community Outreach Activity  

Division staff hosts or attends over 120 neighborhood watch, business community watch, church, 
community-based organization, and neighborhood association meetings, throughout the year.  This program 
provides food and gifts to needed families, including teen-aged mothers attending specialized courses 
through the Santa Ana Unified School District. Additionally, staff instructed a number of courses locally and 
at a California state level, in the areas of gang intervention and prevention activities, landlord/tenant relations, 
crime control in high-risk multi-family areas, gang culture and awareness, and law enforcement practices in 
highly diverse communities. 

Southcoast District Neighborhood Liaison Officer (NLO) Program  

To enhance partnership with community representatives, the NLO program was implemented to permanently 
assign a Southcoast District officer to a designated neighborhood association.  Officers attend community 
meetings and discuss crime trends, ongoing programs, and exchange information regarding community 
concerns and expectations.  The officers are supported by a District Police Service Officer that provides 
timely statistical information for the affected neighborhood and follow-up support for issues raised by 
residents.  The NLO program is active in 13 neighborhood associations, and also includes key community 
stakeholders such as the Boys and Girls Club, area schools, and major businesses. 

Bicycle, Pedestrian, and Automobile Safety Program 

The goal of this program is to reduce traffic accidents involving school age children. The program requires a 
bike license to own a bicycle in the city and helmets for bike riders under 18 years of age. Helmets are also 
required if you use a razor scooter, roller skates, roller blades, and skateboard (California Vehicle Code 
21212a). 

5.5.2.2 Thresholds of Significance 

According to Appendix G of the CEQA Guidelines, a project would normally have a significant effect on the 
environment if the project would: 
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PP-1 Result in a substantial adverse physical impact associated with the provisions of new or 
physically altered governmental facilities, need for new or physically altered governmental 
facilities, the construction of which could cause significant environmental impacts, in order 
to maintain acceptable service ratios, response times or other performance objectives for 
police protection services. 

5.5.2.3 Environmental Impacts 

IMPACT 5.5-2: THE PROJECT WOULD NOT SUBSTANTIALLY INCREASE DEMANDS ON POLICE 
PROTECTION SERVICES. [THRESHOLD PP-1] 

Impact Analysis:  The proposed project would result in spectator events and nighttime activities at the high 
school campus. The proposed project would generally serve the existing school programs and population. 
The new events to be held at the project site are currently occurring at other stadiums within the District 
boundaries under the surveillance of the SAUSDPD. Therefore, the proposed project would result in 
reallocation of police services rather than creating new police service demands. The proposed project would 
not result in an increase in student population for the District or for the SHS campus. The SAUSDPD is expert 
in providing protection services in school environment, including during spectator events, and it is 
anticipated that efforts necessary to control and manage unwanted behaviors by the event attendees would 
be similar to those occurring at other areas where those events are currently occurring. Therefore, while 
increase in pedestrian and traffic activities in and around the SHS campus is expected, such increase would 
be typical of any school event handled by the SAUSDPD and would not substantially increase the necessary 
resources to provide police services. No new or expanded facilities would be necessary and no adverse 
physical impacts related to police services would result from the proposed project. Police protection service 
impacts would be less than significant.  

5.5.2.4 Cumulative Impacts 

The geographic area for cumulative analysis of police protection services is the service area for the SAUSD 
police department. The proposed improvements would occur within the existing high school campus already 
being served by the police department. Therefore, implementation of the proposed project would not 
substantially increase the demand for additional police protection services in the project area. No 
construction or expansion of the existing police facilities would be necessary, and there are no lasting 
physical impacts associated with providing adequate police services to the project site, individually or 
cumulatively. In consideration of the preceding factors, the project’s contribution to cumulative police service 
impacts would not be significant, and therefore, project impacts would not be cumulatively considerable. 

5.5.2.5 Applicable Regulations and Standard Conditions 

There are no existing regulations and standard conditions pertaining to police services applicable to the 
proposed improvements. 

5.5.2.6 Level of Significance Before Mitigation 

Impacts would be less than significant. 

5.5.2.7 Mitigation Measures 

No mitigation measures are necessary.  
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5.5.2.8 Level of Significance After Mitigation 

Police protection service impacts would be less than significant.  
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